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Driving innovation for education

10 February 2026

H E Prof. Dr. Narumon Pinyosinwat
Minister for Education

Ministry of Education
Ratchadamnoen Nok Road

Bangkok 10300

Thailand

Attention : Ms. Chitralada Chanyaem
Acting Director of Bureau of International Ministry of Educational Cooperation
Dr. Suthep Kaengsanthia
Permanent Secretary Office of the Permanent Secretary
Ministry of Education
Member, SEAMEO INNOTECH Governing Board

Your Excellency:

Greetings from the Regional Centre for Educational Innovation and Technology (INNOTECH),
one of the Centres of the Southeast Asian Ministers of Education Organization (SEAMEO)!

We are pleased to invite the Ministry of Education of Thailand to participate in the inaugural
cohort of the Innovators in Education: Southeast Asian School Leadership (Innovators
SEAL) Program, INNOTECH's flagship leadership development program designed for the
region’s future-ready school leaders. The program builds on the Southeast Asian School
Leadership Program (SEA-SLP), in which your Ministry has previously taken part, and now
introduces enhanced components such as futures thinking, Al-enabled tools, hands-on
innovation labs, and strengthened cross-country collaboration.

Guided by SEAMEQ'’s regional priorities and the INNOTECH's 11" Five-Year Development
Plan, the program supports Ministries of Education in equipping their education leaders to
navigate rapid change driven by innovation, digital transformation, and the demands of the
future.

The blended program will begin on 27 April 2026 and will bring together thirty-five (35)
participants from SEAMEO Member Countries and selected Global South nations. The
program will be delivered in three phases:

e Phase 1 - Online Learning: introductory modules and initial project design;
e Phase 2 — Face-to-Face Training in the Philippines: innovation workshops, project-
pitching activities, school visits, and collaborative project development;

 Phase 3 — Online Integration and Reflection: consolidation of learning, refinement of
innovation outputs, and coaching sessions.
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For this inaugural offering, INNOTECH is pleased to provide three (3) fully funded
scholarship slots for each SEAMEO Member Country. These scholarships will cover round-
trip economy-class airfare to the Philippines, twin-sharing accommodation, meals, and all
training-related expenses during the face-to-face phase.

To ensure the sustained success of the program, we respectfully seek the Ministry’s continued
commitment and support for the Innovators SEAL Program. In this regard, we kindly request
Your Excellency to nominate the following:

A. Two (2) qualified school leaders, who meet the following criteria:

1. School heads, assistant school heads, or administrators with at least five (5) years
of leadership experience;

2. With a fully developed school-level innovation project that can be implemented
within the year or after completing Phase 2 of Innovators SEAL;

3. Proficient in English;

4. Digitally literate, including familiarity with basic Al and other innovative tools for
teaching and learning.

B. One (1) policymaker or Director-level official responsible for curriculum and
instruction in the Ministry, who will represent the system-level perspective and support
alignment of leadership innovations with broader education policy.

To confirm participation, we request that an authorized Ministry official complete and submit
the attached Nomination and Commitment Form. Each nominee is also requested to
accomplish the Registration Form, which the Ministry may attach to the nomination
submission.

We hope to receive the completed forms on or before 03 April 2026.

For coordination and any further clarification, we kindly request that correspondence be
directed to innovatorsseal@seameo-innotech.org. With your kind permission, we would also
appreciate allowing Ms. Mary Jane Acedera, Senior Project Associate and focal person for
the Innovators SEAL Program, to coordinate with your Office on nominations and program-
related matters.

Your Excellency, please accept the renewed assurance of our highest esteem.

Very truly yours,

@z\
MAJAH-LEAH V. RAVAGO, PhD ;0!4;

Centfe Director and Chief Executive

Attachments : 1. Nomination and Commitment Form
2. Registration Form
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